
First Call / Spring 2024

PROSPECTIVE 
RESETTLEMENT 
PARTNERS



REFUGEE 

RESETTLEMENT AT 

WORLD RELIEF
Our mission is to boldly engage the world's 
greatest crises in partnership with the church. 
We do this through:

4 national programs:

• Reception and Placement (R&P)

• Matching Grant (MG)

• Preferred Communities (PC)

• Immigration Legal Services (ILS)

29 offices and sub-offices, including 
8 affiliates.

800 church partners, 90 Good Neighbor 
Teams, and 8,000 volunteers.
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RECEPTION AND 

PLACEMENT (R&P)
• Funded by the State Department Bureau of 

Populations Refugees and Migration (PRM) and 

governed by a Cooperative Agreement 

• 90 days long

• Core Services: Public benefits, school enrollment, 

ESL, social security cards/ ID, employment, 

medical care, mental health care, transportation, 

cultural orientation. 

• Material Needs Support: Housing, furnishings, 

clothing, pocket money, food.

• From the Cooperative Agreement: “Faith-based 

service providers should take steps to ensure their 

inherently religious activities are separate in time 

and location from the government-funded services 

they offer.”
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R&P FINANCIAL 

MODEL

Client direct assistance:

$1,325 per capita to be spent on the material needs of that individual and/or case

Offices submit invoices and are reimbursed monthly.

Affiliate capacity funding:

$1,100 per capita to be spent on program administration (staff salaries, office expenses, etc.)

Offices budget based on 90% of their approved capacity number for the year and are reimbursed

monthly up to that amount. If they exceed 90% of their approved capacity number, they are 

reimbursed up to $1,100 per capita after that.

Additional direct assistance:

Additional funding can be requested to help cover allowable additional direct client expenses. The total 

budget per office varies depending on local need and availability of additional funds.
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NEW SITE 

DEVELOPMENT 

PROCESS

• Phase 1: Research and Discernment

• Prospective affiliate completes Partner 

Suitability Questionnaire, begins 

Community Questionnaire, begins 

outreach to SRC and SRHC and other 

community stakeholders, and requests 

their internal board’s written approval.

• WR conducts preliminary, internal due 

diligence into prospective affiliate 

and requests due diligence parts I and II

→ WR and prospective affiliate make a 

go/no-go call on whether to proceed.
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• Phase 2: New Site Proposal (Begins after 

November 2024)

• Prospective affiliate completes new site 

proposal packet with WR staff support 

from the Initial Resettlement team. 

Includes:

• New site rationale

• Letters of support from stakeholders

• Abstract and budget

• WR requests any additional due diligence 

(part III, etc.)

→WR submits proposal to PRM in Jan-

Mar 2025 for midyear FY25 (contingent on 

administration/funding availability).



NEW SITE 

DEVELOPMENT 

PROCESS
• Phase 3: New Affiliate Onboarding

• New affiliate identifies potential office spaces 

and potential Resettlement Director and other 

key staff, and signs World Relief’s outsourcing 

and marketing/branding agreements.

• WR completes due diligence review.

→ PRM approves new affiliate. WR and affiliate sign 

sub-award agreements.

• New affiliate hires RD and key staff, launches 

resettlement operations.

• WR provides comprehensive program training 

for new RD and key staff (~12 weeks).

• WR begins reimbursing affiliate for admin costs.
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• Phase 4: First arrivals

• New affiliate receives first refugee case 

placements and arrivals. 

• WR provides new affiliate staff with 

ongoing technical assistance throughout 

first 90 days.

→ New affiliate closes first R&P case.



Due Diligence Checklist Requirements

• Our commitment to due diligence is driven by our dedication to ethical practices, regulatory compliance, and the 

responsible stewardship of resources, ultimately fostering trust and sustainability in our partnerships and projects. By 

diligently assessing and validating the information provided, we aim to mitigate risks, make informed decisions, and 

safeguard the interests of all stakeholders.

• Below is a high-level timeline of when due diligence documents should be submitted:

o Section I Documents (Corporate Formation & Governance) – must be submitted prior to PRM proposal 

submission, and preferred before Call 2 with the Expansion Team if possible

o Section II Documents (Financial & Operations) – must be submitted prior to PRM proposal submission

o Section III Documents (Policies & Procedures) – can be submitted after PRM proposal submission



PROSPECTIVE 

PARTNER 

QUALIFICATIONS
• 501(c)(3) status required, in good 

standing

• Proof of internal controls, good 

governance structure (audited 

financials, if available)

• Appropriate policies and insurance in 

place to mitigate risk

• Good mission alignment with World 

Relief

• Prior experience with service provision 

(experience serving 

immigrants/refugees strongly preferred) 2022 ©World Relief
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MATCHING GRANT

PREFERRED 

COMMUNITIES
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OTHER PROGRAMS & 

GROWTH OPPORTUNITIES 

IMMIGRATION LEGAL 
SERVICES

ECONOMIC EMPOWERMENT

EDUCATION/ESL

CHURCH AND COMMUNITY 
ENGAGEMENT

FEDERAL FUNDING TECHNICAL ASSISTANCE



Can you share more about 
your organization?



PROGRAMMATIC ALIGNMENT   How do your organization’s mission and existing programs align with the goals of refugee resettlement?
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COMMUNITY 

ENGAGEMENT AND 

CAPACITY

• What are your organization’s 

existing community 

engagement initiatives? 

• What is your capacity to expand 

into refugee resettlement?
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LOGISTICAL 

READINESS

What key logistical 

considerations, such as staffing, 

facilities, or partnerships, have 

you identified for effective 

participation in a resettlement 

program?

2023 ©World Relief



REVIEW OF 

PRELIMINARY 

RESEARCH 

FINDINGS
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Questions?



Our Next Steps 
Continuing our research: We will continue exploring the viability of your location as a resettlement area.

Contacting your State Refugee Coordinator: Our Initial Resettlement team will soon be checking in with 

your local SRC to get their initial thoughts on expanding resettlement in your area. SRC buy-in is a critical 

part of our expansion planning processes.

Continuing preliminary due diligence: We will soon be requesting additional information from you about 

your organization to help us discern whether the partnership will be a good fit. We appreciate your 

attention to this important process. Please feel free to ask us any questions that you have as well!

Sending a follow up email to you: This will include a copy of this PowerPoint and additional resources for 

your review, as well as some items for you to complete before a second call.
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Your Next Steps
If you are still interested in continuing this exploration, please book your second call within 

three weeks (an extension can be granted): Use this Bookings link and choose the “Second Call –

Prospective World Relief Resettlement Partner” option – please book this call with the same staff 

person who conducted today's first call with you.

If you decide you are not interested in pursuing this opportunity any further, please let us know as 

soon as possible.

Review the follow-up email: Please carefully review the resources included and complete any items 

listed as due before your next call.

Always feel free to reach out to wrexpansion@wr.org with any questions!
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https://outlook.office365.com/owa/calendar/WorldReliefExpansionTeam@wr.org/bookings/
mailto:wrexpansion@wr.org


Thank you for your time! 
2023 ©World Relief
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